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DECISIONS EXPECTED TO HAVE AN EFFECT ON FUTURE OPERATIONS 

Many trends and economic factors can affect the future operations of the Park District and are 
considered during the budget and capital project planning processes. 

The District will continue to have a strong on-going preventative maintenance, capital 
replacement, and infrastructure improvement program. District staff plays a key role providing 
input into the repairs and replacement of high-ticket items in the Capital Project budget. 

Development of a rolling five-year pro-forma cash flow forecast that incorporates selected 
strategic issues and goals to enable business decision making. 

Development of a comprehensive marketing strategy, communications plan, and budget to 
increase community awareness, program participation across all segments, and drive top-line 
revenue improvement. 

Research of new program opportunities to drive further penetration and revenues across all age 
and ethnic segments. 

Development of a formal lifecycle evaluation process, regularly reviewing participation and 
profitability metrics to rationalize program offerings. 

Implementation of strategies to minimize or eliminate operating losses from golf operations. 

Exploration of strategic alternatives for Villa Olivia. 

During FY2016-17, the Series 2008C bonds will be paid off. In FY2017-18, the Series 2008A 
and Series 2008B bonds will be paid off. The Series 2006A bonds are scheduled through 
FY2026 and the Series 2010 Build America Bonds through FY2030. 

The Park District continues to operate in an efficient manner to maximize the services it is able 
to provide residents and, despite an erratic economy, expectations remain that it will continue to 
prosper. The District will continue to aggressively stay ahead of economic trends and react to 
the needs and resources of the community by offering affordable programs to all its residents. 

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT 

This financial report is designed to provide residents, taxpayers, and customers with a general 
overview of the Bartlett Park District's finances, and to demonstrate the District's fiscal 
accountability for its operations. Questions concerning this report or requests for additional 
information should be addressed to Mr. Kevin Romejko, Superintendent of Business Services, 
696 West Stearns Road, Bartlett, Illinois 60103. 
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696 W.  Stearns Road, Bartlett IL 60103 
630‐540‐4800 (phone)   630‐837‐6608 (fax) 

www.bartlettparks.org 

WE CREATE FUN! 


