Create a Master Usage Schedule for all District
facilities to determine unused spaces and

identify programing opportunit




The Strategic Planning Committee

* Kim Dasbach, Superintendent of Recreation
 Katie Mix, Superintendent of Special Facilities
e Larry Mann, Facility Maintenance Manager

» Mark Grassi, Environmental Education Manager
* Nick Serritella, Scheduling Manager
* Brad Keene, Recreation Manager




Our Process - Identify Facilities




Our Process - Identify rooms within each
facility and review past usage

28 rooms were identified: @
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Arts & Crafts Room View 1



ldentify rooms within each facility and
review past usage continued...
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ur Process- Create a Document to show
unused space
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SUMMER
Location Name
Arts & Crafts
Preschool Rooms 1-6
Oak Room #1

Oak Room #2

Oak Room #3

Oak Room Kitchen
Whole Oak Room
Whole Party Room
Program Room #1
Program Room #2

ogram Room #3&4
Program Room #5
Kid Stop




SUMMER
Location Name

Arts & Crafts
Preschool Rooms 1-6
Oak Room #1

Oak Room #2

Oak Room #3

Oak Room Kitchen
Whole Oak Room
Whole Party Room
Program Room #1
Program Room #2
Program Room #3&4
Program Room #5
Kid Stop
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SUMMER

‘M AM‘M Mid M PM |Tu AM |[Tu Mid

BCC Gym #2

BCC Gym #3

Dance Studio

Fitness Studio

Log Cabin

Schrade Gym

Schrade Sky Box

Schrade Training Room

State Park Auditorium

State PK Classroom A & B

State PK Multipurpose Room

Ruby Room

Crystal Room

Emrald Room

Sapphire Room
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BCC Gym #2

BCC Gym #3

Dance Studio
Fitness Studio
Log Cabin

Schrade Gym

Schrade Sky Box

Schrade Training Room

State Park Auditorium

State PK Classroom A & B
State PK Multipurpose Room
Ruby Room

Crystal Room

Emrald Room

Sapphire Room
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 Art & Craft Room

* Oak Room

* Preschool Rooms
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Available space was identified continued...

* Kids Stop
 Party Place
* Schrade Rooms

*Schrade Gym
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*Log Cabin
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* Nature Center
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- Villa Olivia ekdays weekends vary
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Our Process: Identify Programing Opportunities

* For the Gyms:




ldentify Programing Opportunities Continu

e In Multiuse areas:

* Preschool:

 Bar Areas:
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* New Trends:
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In Conclusion 3G
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