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Letter From Executive Director
Dear Bartlett Park District Community,

On behalf of Bartlett Park District team members and the Park Board of Commissioners, I am proud 
to present our updated Strategic Plan, a culmination of many months of hard work and collaboration. 
This five-year plan is a testament to our collective commitment to addressing the evolving needs of our 
community, doing what the situation calls for and ensuring the ongoing success of Bartlett Park District.

The strategic planning process provided us with a valuable opportunity to reflect on our strengths, 
analyze community needs, and set a clear direction for the future. Our new plan is built around four 
key strategic themes: Community Engagement, Financial Focus, Operational Excellence and Employee 
Engagement. These four themes will provide team members with strategic direction and a structured 
approach to implementing short-, mid-, and long-term initiatives, all designed to support the District’s 
mission: We Create Fun by providing exceptional parks, programs and facilities for our community.

This plan is more than just a document; it is our roadmap for the next five years. It will serve as our guide 
as we make decisions, allocate resources, and measure our progress towards achieving our vision to 
inspire our community to discover the extraordinary, dream what is possible and create memorable 
experiences. We are incredibly excited about the opportunities ahead and believe this Strategic Plan will 
enable us to make an even greater impact on our community.

I am profoundly grateful to everyone involved in creating this Strategic Plan and for your ongoing 
dedication to making this plan a success. Together, we commit to living our values while advancing our 
shared vision and achieving our mission.

Sincerely,

Kevin R. Romejko
Kevin R. Romejko, MBA
Executive Director
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Submitted by:
Berry, Dunn, McNeil & Parker, LLC
2211 Congress Street, Portland, ME 04102
207.541.2200

Lisa Paradis  
Principal | Berry, Dunn, McNeil & Parker, LLC 
Lparadis@berrydunn.com
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Introduction
Offering a wide array of programs, facilities, and activities in the northwestern suburbs 
of Chicago, Bartlett Park District is a recognized treasure to the over 40,000 community 
members it serves. The District boasts signature assets such as Bartlett Community 
Center, Villa Olivia Events, Golf and Winter Sports Facility, Apple Orchard Golf Course, 
Bartlett Nature Center, Bartlett Aquatic Center, and over 40 parks, contributing 577 acres of 
greenspace throughout the village of Bartlett.
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In early 2025, the District—a distinguished agency by the Illinois Association of Park Districts—embarked on 
a remarkable endeavor: updating both its strategic and master plans. At the time, the District was already 
recognized for keeping an eye on the future, but the recently appointed executive director wanted to start his 
tenure with a fresh perspective and understanding of the District. The process began with gathering feedback 
from the board, staff, municipal partners, and community groups. The District held eight focus groups and a 
workshop for the board that helped identify strengths and areas of opportunity for the agency. Additionally, the 
District distributed an employee culture and operations survey that focused on:

	• Leadership

	• Measurement, Analysis,  
and Knowledge Management

	• Operations

	• Results

	• Supervision

	• Workforce

	• Workplace Culture

A total of 91 staff—30 full-time, 50 part-time, and 11 seasonal employees—participated in the survey.

Insights gained from discussions and the survey revealed a positive culture and supportive system that also 
faces challenges of having enough staff and keeping up with outdated equipment and systems that are costly to 
replace and maintain. This data also helped form the development of a mission statement, vision statement,  
and values.

Led jointly by leadership and a strategic planning team that represented departments throughout the District, 
the team met several times to draft new statements and identify key themes and objectives to guide the 
Strategic Plan. The process concluded with an implementation workshop and the creation of an action plan 
where leadership identified short-, mid-, and long-term initiatives.

Strategic Plan 
Process

Environmental  
Scan

Mission, Vision, 
and Values

Strategy 
Development 

Workshop

Action Plan 
Prioritization, and 
Implementation 
Workshop 

Strategic Themes, 
Objectives, and 
Initiatives

Strategy 
Refinement 
Workshop 
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District Mission

Previous Mission:
“�We Create Fun!….by providing 
the finest in Parks, Programs, 
and Recreational Facilities for 
our community.”

New Mission:
“�We Create Fun by providing 
exceptional parks, programs 
and facilities for our 
community.”

Previous Vision:
“�We strive to create lasting 
memories for our community 
by enthusiastically 
responding to and serving 
their recreational and leisure 
needs.”

New Vision:
“�To inspire our community to 
discover the extraordinary, 
dream what is possible 
and create memorable 
experiences.” 

District Vision

District Values

Accountability

Belonging

Fun

Innovation

Integrity

Teamwork
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The Balanced 
Scorecard
The District’s Strategic Plan was developed 
using the Balanced Scorecard framework, 
which emphasizes the interdependent 
cause-and-effect relationships among 
core perspectives: customers, financial, 
internal support processes, and learning 
and growth. This approach focuses on 
fundamental success factors essential for 
advancing the District’s mission and vision.
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The Balanced Scorecard framework 
includes four themes:

	• Customer: To achieve our mission 
and vision, how should we seek to 
meet our customers’ needs?

	• Financial: To succeed financially, how 
do we show evidence of our financial 
stewardship to our customers?

	• Internal Support: To satisfy our 
customers, which business practices 
must we do extremely well?

	• Learning and Growth: To achieve 
our mission and vision, how will we 
sustain our ability to change and 
improve, as well as develop leaders 
among the staff?

Theme elements are outlined more 
specifically below:

CUSTOMER
Who are we serving?

FINANCIAL
How are we 
sustaining 

financially?

EMPLOYEE 
LEARNING & 

GROWTH
How are we  
supporting 

employees?

INTERNAL SUPPORT
How are we functioning?

Customer Perspective

	• Customer value

	• Customer recruitment and retention

	• Quality of services 

	• Service delivery (access mechanisms, 
customer requirements, and image)

	• Partnerships

	• Brand and image

Financial Perspective

	• Cost reduction

	• Efficiency

	• Revenue growth and mix

	• Percentage of tax support

	• Productivity 

Internal Perspective

	• Business operations

	• Customer management processes 
(support systems and use of technology)

	• Innovation processes

	• Regulatory and social processes  
(safety, environmental)

Learning and Growth 
Perspective

	• Employee capabilities

	• Information capital (management of 
organizational knowledge)

	• Organization capital (motivation, 
empowerment, alignment)
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Strategic Themes: 

This area represents the 
most macro level of strategic 
direction, following the four 
perspectives of customer, 
financial, internal business 
support, and learning and 
growth. They are very broad-
based approaches to strategic 
direction.

Strategic Plan Hierarchy
The District’s Strategic Plan is organized according to a structured hierarchy that begins with broad, high-
level strategies and advances toward more detailed, tactical components. The process encompasses:

	• Reviewing the mission, vision, and values

	• Establishing strategic themes and objectives

	• Formulating strategic initiatives

Each subsequent layer further defines the framework supporting the four overarching themes, as illustrated 
in the accompanying graphic.

Strategic Objectives: 

This level contains objectives 
for each theme to create a 
framework for the parameters 
of strategic direction. 
Objectives support the themes. 
They answer the question, 
“What do we need to do to 
reach the strategic themes?” 
Objectives form the basis of 
key performance indicators.

Strategic Initiatives: 

Initiatives support the 
objectives and provide 
more detail about how the 
objectives will be achieved. 
They have an associated 
timeline and are categorized 
according to a short-, 
medium-, or long-term time 
frame.
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The District’s Strategy Map

Community Engagement

Strengthen Partnerships
Provide High Quality 
Experiences

Increase Brand Awareness

Financial Focus

Encourage Innovative 
Planning

Drive Operational Efficiency Diversify Revenue Sources

Operational Excellence

Encourage Collaboration Drive Innovation Streamline Processes

Employee Engagement

Foster Positive Culture Empower Employees
Support Professional Growth 
and Recognition
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Themes, 
Objectives, and 
Initiatives
The following section outlines the main 
themes, objectives, and initiatives that will 
direct the District’s activities over the next 
five years. These initiatives are grouped 
based on the established themes and 
objectives to create an implementation 
framework. They will be reviewed annually, 
and staff will develop tactics to support 
execution. The Strategic Plan does not cover 
tactics, as they will be developed at the start 
of each relevant initiative.
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Customer: Community Engagement

Strengthen Partnerships Provide High Quality 
Experiences

Increase Brand 
Awareness 

	• Utilize key partners to 
strengthen the District’s ability 
to offer services

	• Increase the District’s impact 
by strengthening its volunteer 
recruitment, training, and 
retention plan

	• Develop and implement 
District-wide standards to 
enhance the guest experience

	• Develop key performance 
indicators (KPIs) that measure 
customer satisfaction and 
loyalty

	• Develop review processes 
to communicate current 
customer satisfaction

	• Reevaluate and improve 
external communication

	• Strengthen brand awareness 
and increase public awareness 
and recognition

Financial: Financial Focus

Encourage Innovative 
Planning

Drive Operational 
Efficiency

Diversify Revenue 
Sources

	• Plan for long-term resiliency 
through operating, 
maintenance, and capital 
improvement plan (CIP) 
budgets

	• Leverage resources to 
maximize community value

	• Provide financial education 
resources for team members

	• Conduct a Cost of Service 
analysis to evaluate current 
pricing structure

	• Conduct an operational 
analysis to identify 
opportunities to increase 
efficiencies and reduce costs

	• Incorporate grant and donor 
opportunities into long-term 
planning

	• Maximize alternate revenue 
sources
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Internal Business Support: Operational Excellence

Encourage Collaboration Drive Innovation Streamline Processes 

	• Evaluate and improve internal 
communication standards

	• Strengthen interdepartmental 
relationships

	• Assess existing level of 
innovation throughout the 
District and identify ways to 
operationalize innovation

	• Ensure systems are in place to 
recognize innovation

	• Develop a strategic framework 
to evaluate, align, and ensure 
processes are designed to 
support District priorities and 
operational excellence

	• Improve workflow systems 
District-wide to create a 
continuity of service

Employee Learning and Growth: Employee Engagement

Foster Positive Culture Empower Employees Support Professional 
Growth and Recognition

	• Capitalize on opportunities to 
understand and improve the 
employee experience

	• Maintain a healthy culture by 
promoting District-wide values

	• Build a solid foundation 
through consistent 
training, development, and 
empowerment

	• Improve team member 
access to information by 
identifying knowledge sharing 
opportunities and establishing 
communication protocols

	• Invest and foster opportunities 
for consistent employee 
support, development, and 
advancement

	• Increase recognition of team 
members externally and 
internally
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Initiatives
To help develop an achievable plan, District leadership divided the initiatives into three phases:

	• Short-Term: Over the two years

	• Mid-Term: Within three-four years

	• Long-Term: Greater than five years

Short  
1 - 2 Years

Mid 
3 - 4 Years

Long 
5+ Years

Community Engagement

Strengthen Partnerships

Utilize key partners to strengthen the District’s ability to offer 
services

X

Increase the District’s impact by strengthening its volunteer 
recruitment, training, and retention plan

X

Provide High Quality Experiences

Develop and implement District-wide standards to enhance the 
guest experience

X

Develop key performance indicators (KPIs) that measure 
customer satisfaction and loyalty

X

Develop review processes to communicate current customer 
satisfaction

X

Increase Brand Awareness    

Reevaluate and improve external communication  X  

Strengthen brand awareness and increase public awareness 
and recognition

X   
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Short  
1 - 2 Years

Mid 
3 - 4 Years

Long 
5+ Years

Financial Focus

Encourage Innovative Planning    

Plan for long-term resiliency through operating, maintenance, 
and capital improvement plan (CIP) budgets

  X

Leverage resources to maximize community value  X  

Drive Operational Efficiency    

Provide financial education resources for team members X   

Conduct a Cost of Service analysis to evaluate current pricing 
structure

 X  

Conduct an operational analysis to identify opportunities to 
increase efficiencies and reduce costs

 X  

Diversify Revenue Sources    

Incorporate grant and donor opportunities into long-term 
planning

  X

Maximize alternate revenue sources   X
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Short  
1 - 2 Years

Mid 
3 - 4 Years

Long 
5+ Years

Operational Excellence

Encourage Collaboration    

Evaluate and improve internal communication standards X   

Strengthen interdepartmental relationships  X  

Drive Innovation    

Assess existing level of innovation throughout the District and 
identify ways to operationalize innovation

  X

Ensure systems are in place to recognize innovation   X

Streamline Processes    

Develop a strategic framework to evaluate, align, and ensure 
processes are designed to support District priorities and 
operational excellence

 X  

Improve workflow systems District-wide to create a continuity 
of service

X   
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Short  
1 - 2 Years

Mid 
3 - 4 Years

Long 
5+ Years

Employee Engagement

Foster Positive Culture    

Capitalize on opportunities to understand and improve the 
employee experience

 X  

Maintain a healthy culture by promoting District-wide values X   

Empower Employees    

Build a solid foundation through consistent training, 
development and empowerment

X   

Improve team member access to information by identifying 
knowledge sharing opportunities and establishing 
communication protocols

 X  

Support Professional Growth and Recognition    

Invest and foster opportunities for consistent employee 
support, development and advancement

  X

Increase recognition of team members externally and internally X   
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Putting the Plan Into Action
For the Strategic Plan to be successful, it must be integrated into daily operations. The District will 
achieve its goals by doing the following:

Using the Strategic Plan as a decision-making framework:  
The plan will serve as a reference point when making decisions or responding to new challenges,  
helping determine if new priorities outweigh those already established.

Incorporating the Strategic Plan into employee onboarding:  
Introducing the plan during onboarding reinforces its significance and highlights accountability as a  
core value.

Designating plan champions:  
Assign at least one staff member to monitor progress and integrate the plan into daily operations. Each 
strategic initiative should have a dedicated leader and team to foster accountability.

Regularly reporting on progress:  
Break the plan into annual segments, reporting on one year at a time. Each year’s initiatives should 
include supporting tactics, developed by staff and tracked in a system listing themes, objectives, start 
and completion dates, and responsible personnel.

Monitoring measures on a quarterly basis:  
Assess progress quarterly and provide an annual summary of results. Regularly review and adjust 
performance measures to ensure their continued relevance in decision-making.

Conducting annual Strategic Plan reviews:  
At the end of each year, review the plan, document any necessary changes, and integrate the discussion 
into an annual meeting, aligning with the budget planning process.

Aligning performance evaluations with District values:  
Performance appraisals should reflect the successful completion of strategic initiatives as a key 
evaluation criterion.

Tracking and assessing new strategic ideas:  
Continuously document potential new strategies and periodically evaluate their relevance, considering 
whether they should replace existing initiatives.
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Conclusion
The Bartlett Park District Strategic Plan represents a collaborative and forward-thinking roadmap 
designed to guide the District’s growth and service to the community over the next five years. Rooted 
in a refreshed mission and vision, and shaped by input from staff, leadership, partners, and residents, 
the plan leverages the Balanced Scorecard framework to ensure a holistic approach to organizational 
success. By focusing on four strategic themes—Community Engagement, Financial Focus, Operational 
Excellence, and Employee Engagement—the District is committed to strengthening partnerships, 
enhancing experiences, ensuring financial stewardship, and fostering a positive workplace culture.

Implementation will be driven by clear objectives and phased initiatives, with accountability built into 
daily operations and regular progress reviews. As the District moves forward, this plan will serve as a 
living document—guiding decisions, prioritizing investments, and aligning efforts to deliver exceptional 
parks, programs, and services that reflect the aspirations of Bartlett’s residents. Through ongoing 
evaluation and adaptation, the District will continue to create memorable experiences and inspire the 
community to discover the extraordinary and dream what is possible.
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“BerryDunn” is the brand name under which Berry, Dunn, McNeil & Parker, LLC and BDMP Assurance, 
LLP, independently owned entities, provide professional services in an alternative practice structure in 
accordance with the AICPA Code of Professional Conduct. BDMP Assurance, LLP is a licensed CPA firm 
that provides attest services, and Berry, Dunn, McNeil & Parker, LLC, and its subsidiary entities provide tax, 
advisory, and consulting services. 

Berry, Dunn, McNeil & Parker, LLC leases professional and administrative staff to BDMP Assurance, LLP. 
These individuals work under the direct control and supervision of BDMP Assurance LLP, which is solely 
responsible for their performance.

The entities falling under the BerryDunn brand are independently owned and neither entity is liable for 
the services provided by the other entity. Our use of the terms “our Firm” and “we” and “us” and terms of 
similar import denote the alternative practice structure of Berry, Dunn, McNeil & Parker, LLC and BDMP 
Assurance, LLP.

©2025 BerryDunn | All rights reserved.

With offices and employees located in 40+ states— 
wherever you are based, we look forward to working together.

berrydunn.com


